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Requests for Proposals under the National Committee for the Prevention of Elder Abuse shall adhere to these guidelines.  To avoid potential conflict of interest, proposals cannot be considered from a member of the Board, consultant to, employee of or member of any of the Partner organizations during the period 1999- the present.  These organizations include the National Association of State Units on Aging, the National Committee for the Prevention of Elder Abuse, the National Association of Adult Protective Service Administrators, the American Bar Association, and the Clearinghouse on Abuse and Neglect of the Elderly/University of Delaware.   
Submission Deadline: May 14, 2004

A. GENERAL POLICIES
· Applications must be for projects specifically relevant to the Center’s work plan.  Priority will be given to the proposal that best meets the criteria for completion of the specific project.  Items to be paid include:
· Personnel/project assistant stipend 

· Supplies
· Domestic travel
·  Other necessary project costs

 Applicant Eligibility: The applicant cannot be a member of the Board, consultant to, employee of or member of any of the Partner organizations during the period 1999- the present.  These organizations include the National Association of State Units on Aging, the National Committee for the Prevention of Elder Abuse, the National Association of Adult Protective Service Administrators, the American Bar Association, and the Clearinghouse on Abuse and Neglect of the Elderly/University of Delaware.   

1. Applicant must comply with all applicable federal statutes concerning non discrimination, drug abuse, prohibition against using federal funds to influence or attempt to influence members of Congress. (If applicant requires a copy, one will be provided).
2. Award Limit: Award not to exceed $15,200. 

3. Endorsement Letters:  Appropriate endorsement letters are optional.

4.  Technical Assistance: Supplies and technical assistance may be supported if not available from the applicant and if shown to be an integral part of the proposed. 

5. Deadlines: The deadline for receipt of applications for this Request for Proposals is May 14, 2004, 5:00 p.m. EST. Funds allocated through this Request for Proposals must be expended on project activities by  September 30, 2004.  The Request for Proposals may be submitted electronically to: ahanley@matzblancato.com  

B.  Evaluator Criteria and Selection Process

The Contractor should have the below listed skills/background: 

· Demonstrated experience in program evaluation;

· General knowledge of elder abuse field and network;

· Skill in using technology to enhance evaluation;

· Experience in studies involving multi-levels of staff and stakeholders.

In addition, the Contractor should provide:

· Examples of reports written and use of them by contractors;

· References from those who have previously employed this person.

C. PROPOSAL FORMAT
Each proposal should be submitted with a formal cover sheet. Proposals should be a maximum of 5 pages double-spaced, exclusive of curriculum vitae or resume.  Proposals should be organized as follows:

1. Cover Sheet:  The cover sheet is provided as the first page of this form.

2. Budget: A budget explanation for each general budget category should be provided. 

3. Abstract: A 150 (maximum) word summary of the proposed project. 

4. Project Plan: Project plans must include a project design, analytic methods to be used (if applicable), and a time-line.  

5. Prior Approvals: Project activities, if applicable, involving human subjects may require prior approval before the final award of funds. One of three statements should appear at this point in the proposal: (a) "This work does not involve human subjects," "This work involves human subjects and IRB approval is being requested, " or “My affiliation/entity does not require an IRB.” 

6. Current Support for Proposed Project: The applicant should list any additional funds available to support this project, whatever the source, and shall note how the requested grant will be coordinated with an existing study, if any. 

7. Resume/CV of Project Director: Provide an employment/ accomplishments summary, most significant and recent publications, contracts awarded, papers presented, or other. (Not to exceed 4 pgs). 

D. BUDGET CONSIDERATIONS 

Successful applicant(s) for NCPEA project funds agree to stay within the budgets approved by the National Center Partners.  A total of $15, 200 is set aside to fund the NCEA Evaluation.  The funds must be committed before September 29, 2004 and expended before the end of September, 2006.  An appropriate reimbursement schedule will be confirmed with the selected contractor within 30 days of notice of award. 

E. PROGRESS REPORT
As a condition of the award, the recipient will submit a brief, one-page report on the progress of the research project.  The reports will be due according to a schedule provided by NCPEA and should be directed to NCPEA, specifically, Robert Blancato, President, 1612 K Street, NW; Suite 400; Washington, DC 20006.  The report must also describe expenditures and will include a copy of invoices.  

F.  FINAL REPORT

In addition to the required products and as a condition of the award, the recipient will submit a brief, one-page report on the final project that document accomplishments derived from the award. The report will be due 60 days from the date of the close of the project  and should be directed to Robert Blancato, President, NCPEA; 1612 K Street, NW; Suite 400; Washington, DC 20006.  The report will also include a copy of all expenditures with supporting documentation.

G. PROPOSAL REVIEW PROCESS
The proposals will be reviewed by the Partner organizations of the National Center on Elder Abuse.  Outside representatives from other organizations may be consulted as necessary.  The Partners will review and make recommendations on funding proposals. All materials distributed to the reviewers, as well as discussions, are considered confidential. 

For additional information on this NCPEA Request for Proposals, contact Amy Hanley at 202.682.4140 or by email at ahanley@matzblancato.com
National Center Evaluation

It is highly necessary for the National Center on Elder Abuse (NCEA) to conduct an evaluation that critically examines the quality and results of its work.  Such an evaluation necessarily includes internal and external feedback. When completed, the study should result in information to help guide decisions by the NCEA partners and the Administration on Aging concerning activities of the Center.

On behalf of the NCEA partners (the National Association of State Units on Aging, the National Committee for the Prevention of Elder Abuse, the National Association of Adult Protective Service Administrators, the American Bar Association, and the Clearinghouse on Abuse and Neglect of the Elderly/University of Delaware), NCPEA will serve as the lead agency for conducting the Center evaluation. The activity itself will be contracted based on responses to an RFP. NCPEA will engage, supervise and manage communications with the evaluation contractor. 

The Center partners have established the following parameters for the evaluation: 
1) It will cover the current NCEA project period, which began on October 1, 2003.  
2) It is anticipated that the contractor, in consultation with NCPEA and NCEA partners would develop and design the evaluation in Year One of the grant period (October 2003- September 2004); 
3) Data collection and analysis would occur in Year Two (October 2004-September 2005); and
4) A report of the evaluation would be provided by the contractor before the end of Year 03 (September, 2006). 
This schedule, however, may be revised based on the advice, recommendations and proposal submitted by the selected evaluation contractor. 

NCPEA will develop the evaluation RFP and engage NCEA partners in identifying potential outside evaluators/consultants.   The attached Contractor Scope of Work will guide the development of the RFP and final selection of the contractor. The contractor will be selected by the NCEA partners and AoA according to the attached, Contractor Criteria and Selection Process. 

Scope of Work

Tasks: 

1. Obtain NCEA partner and AoA input and suggestions for areas to study, including questions, audiences and methods to obtain evaluative feedback.
2. Design evaluation plan, questions, surveys and project timeline:
(a) Develop a self-evaluation component in which NCEA partners would provide feedback on issues such as direction, response, accomplishments and organizational goals;

(b) Develop a method and approach for obtaining feedback from identified key informant NCEA stakeholders, including clergy, law enforcement, medical community, and identified community organizations that have used the Center for their input and assessment of NCEA and the extent to which the Center is meeting their needs.

3. Collect and analyze data. Disseminate surveys, conduct follow-up communication to non-respondents, clarify responses. 

1. Compile a draft report for review by NCEA partners and AoA. 

2. Present draft report, facilitate discussion of findings with NCEA partners and AoA. Obtain feedback and clarification.  Revise draft.

3. Submit final evaluation report. As requested, provide one briefing on the final evaluation for NCEA partners and AoA.  

The Consultant will, in concert with the Partners, develop the Evaluation Plan 

Suggested Tasks include for Year One:

· Design Evaluation Plan

· Development of surveys and target groups through input from NCEA Partners  

· Approval of institutional IRB, if applicable

Suggested Tasks include for Year Two:

· Develop and conduct self-evaluation of individual partners

· Disseminate surveys to targeted groups

· Conduct follow-up communication to non-responders

· Data entry

· Follow-up e-mail or phone calls to clarify responses

· Preliminary  report submitted to partners 

· Completion/Discussion of partner self-evaluations

Suggested Tasks include for Year Three:

· Draft report 
· Participate in review 
· Finalize report and findings
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The National Committee for the Prevention of Elder Abuse (NCPEA) has as its mission to prevent abuse, neglect, and exploitation of older adults through research and outreach projects conducted by qualified individuals or entities.  





To further this agenda, NCPEA will fund research and outreach projects to be completed as part of its partnership with the National Center on Elder Abuse (NCEA), which is funded by a competitive grant sponsored by the Administration on Aging (AoA).  These projects will be reviewed by members of the Board of Directors of NCPEA, by the partners of NCEA.  The product is then subject to review and approval by staff of the AoA. 





The purpose of this specific project is to:  conduct an evaluation of the National Center on Elder Abuse and critically examines the quality and results of its work.








For further information about this project, contact: 











                                 












